BIODIVERSITY 


Summer 2008 Volume 18, Number 3 


Monitoring Change in the Funding 
of the CGBD Marine Working Group 
Mark J. Spalding, President, The Ocean Foundation 


Introduction 


How do we take the measure of a CGBD working group? Do we look at growth in num- 
bers of funder members? Growth in resources fielded? Ifthe CGBD working groups are 
the graduate school level of detail for improving philanthropy, how many continue to 
learn at the CGBD Marine Working Group (MWG) annual meetings? 


By these measures, the MWG is a smashing success. From just a few funders focused on 
fishery management reform, the MWG has grown to a robust group of 50 funders, with 
well over $200 million in giving each year. The monthly briefing calls and annual meet- 
ings continue to provide a welcome to “newbies” and continuing education for the experi- 
enced, as well as fostering collaborations that improve the leverage of every dollar in- 
vested in marine conservation. 


Or, do we measure a CGBD working group by its 
success in conservation of biological diversity? More 
fish in the sea? More and healthier marine mam- 
mals? Fewer algal blooms and dead zones? Less 
carnivore farming? Multi-species management 
regimes? 


Unfortunately, all statistics about the health of the 
ocean’s biological diversity are in decline - and the 
continuing dire threat of overfishing is now matched 
only by the challenges posed by climate change. Yet we get up and keep making grants 
year in and year out (and for good reason as it turns out). 


Obviously, direct success in conser- 
vation of biological diversity is not 


our job. We in the philanthropy com- conten 
munity are not the worker bees—our CGBD Working Groups 
grantees are dependent on us to carry 


out their missions. While we may Member News 
reasonably be able to say the marine 
biodiversity decline has been slowed 
enough to give us a chance to pull out 


of our death spiral, a better measure is whether a rela- 
tively small group of people with a rather finite 
amount of money are leveraging that money to make 
sure others have the capacity to conserve biological 
diversity. 


Are there more marine conservation groups and staff 
working toward the goal of a healthy ocean? Is the 
public more ocean-literate? Do our grantees have the 
financial and other support they need? Are we mak- 
ing sure best practices are shared, wasteful competi- 
tions avoided, and real priorities addressed? Here 
again the MWG is a success story. 


Rallying Marine Funders 


In the late 1980s, marine conservation funders and 
their grantees could sit around a single table in a 


small conference room. Over the course of a series of 


Environmental Grantmakers Association meetings, 
Wolcott Henry organized informal marine breakout 
sessions that eventually drew in a small group that 
included Ted Smith, Tom Wathen, Cecily Kihn, 


Hooper Brooks, Mike Northrop, and Beto Bedolfe. It 


is this humble, but illustrious, group that expanded to 
eight, then 12 and eventually to 25 foundations. It 
reached a plateau at 25, and stayed there for a while 
until a new wave of funders came to the table in the 
last few years. 


Building on the early meetings, the CGBD estab- 
lished its Marine Working Group and has supported 
its work ever since. Over time, the MWG evolved 
from simple information sharing and joint grantmak- 
ing in a relatively new field to a more active working 
group. Today, we who belong to the MWG have our 


own information sub-groups and spin-off groups that 
focus on the Arctic, Sea of Cortez, coral protection, 
and marine mammals. In addition, we have active 
funder collaborations on fisheries, aquaculture, 
Alaska, and West Coast ecosystem-based manage- 
ment projects. 


Earliest Collaborations 


The earliest days were spent on seed funding to 
broaden ocean conservation to include large conser- 
vation organizations. It was this early collaborative 
funding that began to build the contingent we have 
today. During that first decade, it was pretty much 
“all fish, all the time,” with some additional collabo- 
rations around coral reefs and marine mammals. 


The collaborative investment of MWG members in 
their grantees’ fisheries conservation work ensured 
that the decline in fish species was slowed, and that 
new and better management policies have been 
adopted over the past two decades. Although we 
have yet to stem overfishing and bycatch, we have 
begun to introduce sustainability into the conversa- 
tion. 


In December 1996, members of the Marine Fish Con- 
servation Network and the MWG gathered around a 
table at the fabled Tabard Inn in Washington, DC to 
celebrate the passage of the Magnuson-Stevens Sus- 
tainable Fisheries Act, a landmark shift in federal 
fisheries law that began the slow process of regula- 
tory recognition of the dire state of U.S. fisheries. 
Sarah Clark Stuart (then at the Pew Charitable Trusts) 


and Mike Northrop (Rockefeller Brothers Fund) spent 
months touring all eight fishery council regions and 
came back to the group with a proposed collaboration 
at the regional level to support NGO participation in 
the slow, sometimes frustrating, process of imple- 
menting the new law. 


Later evaluation would establish this collaboration as 
a successful means of targeting scarce resources for 
the collective benefit of fisheries conservation goals. 
The Network, supported by collaborative funding, 
would be reinvented to support passage of the fisher- 
ies management law re-authorization in 2006, a long 
process that remains dependent on long-term funder 
commitment. 


Surveying MWG Funding 


The first MWG surveys consisted of filling in a ma- 
rine issues grid on a dryboard at the group’s annual 
meeting - a kind of simplistic “who’s on first” in a 
room with fewer than two dozen funders. Building 
on these early attempts, group members decided to 
begin a more formal surveying exercise. 


For the past eight years, we’ve conducted an annual 
survey to share what MWG members were doing in 
marine conservation philanthropy. For the past three 
years, The Ocean Foundation has been doing addi- 
tional analysis of the data from the survey. Thus the 
survey results have also allowed us track change over 
time in the number of funders and the amount of re- 


sources fielded by those funders. Almost as interest- 
ing is our ability to track whether we suffer from 

FADD (funder attention deficit disorder) by spotting 
shifts in issues and geographies addressed, as well as 
shifts in the types approaches to address those issues. 


2001 - The MWG survey was inaugurated. A sum- 
mary was provided at the May 2002 meeting in San 
Francisco, the theme of which was “Mapping the 
World of Global Marine Biodiversity Grantmaking.” 
At that time, the MWG roster listed 61 persons, repre- 
senting 37 foundations. 


The 28 issues in the first survey were: 

. Aquaculture (Salmon) 

. Aquaculture (Shrimp) 
. Coastal Management 
. Coral Reefs 
. Corporate/Social Responsibility 
. Ecotourism 
. Endangered Species 
. Education (Media, Aquaria, Etc.) 

Environmental Justice 

. Environmental Monitoring 

. Estuarine Protection 

. Fisheries (Community-based) 

. Fisheries Management 

. Governance 

. Habitat Protection/Restoration 
. Invasive Species 

. Island Conservation 

. Marine Mammals 

. Marine Protected Areas 

. Offshore Energy Development 
. Science/Research 

. Seafood Consumer/Certification 
. Sea Turtles 

. Sharks 

. Sound/Acoustic Pollution 

. Sustainable Communities 

. Water Quality 

. Wetlands 


Our most recent survey has the following set of issues: 
. Fisheries 
. Marine Mammals 


. Other Targeted Species Conservation 
. Ecosystems and Biodiversity 
MPAs, Sanctuaries, Reserves 
Coastal Land Conservation 
Community Issues 
. Land-Based Impacts 
Seafood Consumerism 
Water Quality 
. Coral Reefs 

Adverse Development 
. Aquaculture/Mariculture 
n. Other 
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The survey asked for a couple of bullets each on Pro- 
gram Overview, a Strategic Focus description listing 
subject areas (e.g. marine protected areas, fisheries 
management, and seafood consumption) and ap- 
proaches (litigation, education, policy development, 
etc.), a Geographic Focus, and a description of the 
Financial Resources being fielded. Twenty-six fun- 
ders replied that they were working to address 28 is- 
sues in nine major geographic areas using 16 different 
strategies. Many of the survey’s issue areas could be 
combined, as could the strategies, but it would be a 
few years before we made that improvement in the 
survey. Many folks were working on the same things 
in similar ways, just using different vocabulary 
(something to learn all by itself). 


The 16 strategies in the first survey were: 
Advocacy/Campaigns 
Capacity Building 
Citizen Engagement 
Collaboration/Coalitions 
Community Building/Projects 
Communication/Education/Training 
Emergency Response 
Habitat Restoration/Monitoring 
Land Acquisition/Easements 

. Leveraging Philanthropy 

. Law/Litigation/Enforcement/Regulation 

. Planning 

. Policy Development 

. Research 

. Seed Funds 

. Workshops/Symposia 
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Our most recent survey has the following set of strategies: 

. Science and Research 

. Community Participation 

NGO Capacity Building 

Government and Policy Advocacy 

. Litigation 

Implementation and Enforcement of Laws 

Public Outreach, Informal Education & Media 

. Formal Education 

Management Reform 

Trade and Market Campaigns 

. Eco-labels and Green Business Solutions 
Coalitions/Cooperative Efforts 

. Land Acquisition 

. Restoration 

Convenings (Conferences/Workshops) 

Other 
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2002-2003 — Twenty-one funders attended the 2003 
Baja California Sur, Mexico, meeting - the first inter- 
national assembly of the MWG. There was no 2002 
survey to report. 


2003-2004 — The 2003 marine funding survey sum- 
mary was presented at the 2004 annual meeting in 
Miami, Florida, which focused on policymaking and 
sustainability of fisheries and aquaculture. Twenty 
six funders indicated that they were investing to ad- 
dress 29 issues in the nine major geographic areas 
using the same 16 different strategies. At the Miami 
meeting, a mission statement, annual goals, and the 
selection of two co-chairs were completed for the first 
time. 


2004-2005 - At the 2005 meeting in Monterey, Cali- 
fornia, there were 26 funding entities represented by 
45 people, learning about funding resilience for the 
long-term survival of marine biodiversity in a rapidly 
changing world. The 2004 survey was completed by 
29 funders. This was the first year of more detailed 
analysis of the data, which showed investments to 
address 27 issues, in the nine major geographic areas 
still using the previously defined 16 strategies. The 
analysis attempted to show change over the two 
years, as well as accumulation of information. 


2005-2006 - The analysis of the 2005 activities sur- 
vey was reported at 2006 MWG meeting at Amber- 
gris Caye, Belize, and included new questions regard- 
ing climate change. For 2005, 31 funders completed 
the survey, which showed a 45 percent increase in the 
total reported giving from 2004 to 2005. The total 
number of grantees had increased 48 percent. All 
marine funders provided more comprehensive infor- 
mation, and the totals were also affected by the addi- 
tion of several large foundations in the survey. 


While part of the Belize meeting provided insight into 
regional funding and organizational cooperation 
along the Mesoamerican reef, the focus of the meet- 
ing was on improving funder collaboration, centering 
on opportunities in coral reef conservation, interna- 
tional fisheries reform, domestic aquaculture policy 
development, marine mammal conservation, and 
ocean governance. Beto Bedolfe (Marisla Founda- 
tion) opened the meeting on a positive note. Each 
person in the room was asked to explain why they 
wake up in the morning and go to work. Answers 
varied from fond childhood memories of visiting the 
ocean to preserving a future for their children and 
grandchildren. 


The geographic areas in the first survey were: 
1. United States 
Hawaii 
Alaska/North Pacific 
Pacific Northwest 
Pacific Coast 
Gulf of Mexico/Florida/ S. Atlantic 
Chesapeake Bay 
Northeast 
. Canada 
. Mexico 
. Central America/Caribbean 
. South America 
. Pacific 
Western/Southern Pacific 
Russian Far East 
. Asia 
. Europe 
. Africa 


Our most recent survey offered the following list of 
geographic choices: 
West Coast North America 
. East Coast North America 
Florida /Gulf of Mexico 
South America 
Central America and the Caribbean 
Southeast Asia (Coral Triangle) 
. South Asia (Indian Ocean) 
. Oceana (Australia) 
Pacific Islands 
Arctic 
. Antarctic 
Africa 
. Europe 
. Middle East 
. High Seas 
. Other 
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2006-2007 — The focus of the 2007 meeting in Port- 
land, Oregon was on what to do after a victory. How 
do we fund implementation and enforcement—the 
keys to real improvement in ocean conservation? The 
2006 survey was the first conducted online, making 


data summation and analysis easier following the 
completion by 29 funders. However, seven groups 
from 2005 did not report in 2006 making compari- 
sons difficult. Out of 25 foundations, 11 foundations 
reported partnerships or projects that came out of the 
previous year’s Belize meeting. And, we learned that 
the majority of funders (15) rarely use climate change 
as a filter for grantmaking. 


2007-2008 — At the 2008 Baltimore, Maryland meet- 
ing, our theme was “Ecosystem-based Approaches to 
Marine Management.” For 2007 data, we had 25 fun- 
ders reporting (compared to 29 in 2005, 31 in 2006, 
29 in 2007). 


Conclusion 


The number of funders in the MWG has grown, but 
more importantly, by comparing across years, we can 
see a trend in grantmaking (even as we recognize in- 
consistencies in annual participants): 


2004 $59,920,000 
2005 $108,952,000 
2006 $144,750,000 
2007 $230,600,000 


Simply stated, this means there are more resources 
fielded every year for marine conservation. We also 
saw a peak of nearly 1,200 grantees supported by 
MWG members in 2005 with a general norm of about 
600 groups supported each year since 2004. We may 
not have ensured there are more fish in the sea, but 
we have ensured there is an army of people, a diversi- 
fied portfolio of approaches, and increasing financial 
support addressing the challenges in our oceans. In 
the future, we plan to focus on making the survey 
more useful and increase participation. In this way 
we can encourage better cooperation and collabora- 
tion to leverage finite resources on behalf of 70 per- 
cent of the planet. 


CGBD WORKING GROUPS 
Climate and Energy Funders Working Group 


The Climate and Energy Funders Group began to 
launch follow-up activities following the Annual 
Meeting in Denver, Colorado, May 7-9. The Group 
will focus on moving forward a green jobs agenda, 
outreach to community foundations around the US, 
helping funders collaborate around the Southeast, 
keeping funders updated on regional climate policies, 
and helping educate funders on the issue of new coal- 
fired power plants. 


As part of this agenda, funders met in Washington, 
DC on July 14-15 to distill lessons learned from ad- 
vocates working to oppose new coal-fired power 
plants across the country, including legal and commu- 
nication strategies. 


Also of interest to climate and energy funders, the 
Consultative Group on Biological Diversity will be 
leading a funder delegation to COP 14, December 9- 
18, in Poznan, Poland, the final week of the next in- 
ternational climate negotiation. The funder delega- 
tion will also be visiting several other cities and will 
meet with government delegates, NGO representa- 
tives, and European philanthropists. 


Marine Conservation 


With great thanks to the staff at The Ocean Founda- 
tion, the Marine Working Group has completed and 
released its annual report on marine conservation 
funding. Typically released in the spring, this year’s 
report was delayed in order to assure a more compre- 
hensive response rate from key marine conservation 
funders. 


The results of the annual survey: 

e Provide information on the strategies, issues and 
level of grantmaking for each of the Marine 
Working Group members; 

e Allow funders to compare their marine grantmak- 
ing programs with other leading marine funders; 
and 

e Assist Working Group members as they look for 
potential partners in collaborative funding. 


On August 6, Mark Spalding of The Ocean Founda- 
tion briefed Working Group members by conference 
call on the results of this year's survey. A PowerPoint 
presentation summarizing the results of this year’s 
survey was presented during the call. Funders inter- 
ested in receiving a copy of either the report or 
PowerPoint presentation should contact William Hull 
at whull@cgbd.org. 


Land & Freshwater Conservation 


In the form of a brief survey, Working Group co- 
chairs Jen Sokolove and Don Weeden requested feed- 
back from the membership on how best to move 
ahead in the coming year. Although only a small 


number of Working Group members responded to the 
questionnaire, several good ideas were presented for 
work on both freshwater and terrestrial conservation 
issues. 


Topics that respondents suggest merit more attention 
by the Working Group include: 

e International parks and wilderness; 

e Water markets and water trusts; 

e Damless hydropower; 

e Increasing effects of climate change on many 

aquatic and terrestrial systems; 
e Full pricing of water; and 
e Reforestation in Haiti. 


The Land & Freshwater Conservation Working 
Group initiated a series of conference calls last year 
on US freshwater policy and management. The first 
call looked at the concept of an “ideal water law,” 
while the second call explored the relatively untapped 
potential of conservation and efficiency. Through the 
remainder of 2008, the Working Group hopes to con- 
tinue with this call series. Potential topics include: 
climate change and water management; water mar- 
kets; energy and water management; national legisla- 
tion; dynamic flow regimes; FERC relicensing; water 


adjudication and allocation; water trusts and land 
trusts; and nonpoint source water pollution. 


Initial planning is beginning for the Working Group 
to host a briefing of US public land funders in con- 
junction with the EGA Federal Policy Briefing next 
winter. The Working Group has convened such brief- 
ings after every federal election since 2000. With the 
impending change in Administration, next year’s 
meeting should be particularly timely. 


Conservation Science 


The Conservation Science Working Group held an ac 
hoc session at the CGBD Annual Meeting in Tucson. 
The purpose of the session was to discuss the kinds of 
activities that the working group might undertake in 
the coming year and identify high priority conserva- 
tion science topics. The primary conclusions from 
the session were: 


e There is interest convening a stand-alone meeting 
of the Working Group, possibly in fall/winter 
2008 that would emphasize building funder col- 
laborations on a small number of topics. 

e This year’s CGBD Annual Meeting theme of cli- 
mate change adaptation is of especially high inter- 
est and Working Group members will explore 
ways to advance this topic. 

e The role of foundations in promoting of data shar- 
ing in conservation was discussed in detail. A 
subset of the Working Group will continue to ex- 
plore ways for broader collaboration on this issue. 


On June 10, staff at the Heinz Center conducted an 
extremely well attended phone-and-web briefing for 
Working Group members and other interested funders 
on two reports the Center released simultaneously in 
June. The main release was the second edition of the 
Center’s flagship report The State of the Nation's 
Ecosystems. The 2008 edition includes new data, as 
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well as new and refined indicators, and is an impor- 
tant step forward in ensuring that decision makers and 
the public receive comprehensive information about 
our nation’s changing ecosystems. The second report 
distills key lessons from the Heinz Center’s decade- 
plus work in this area, and recommends specific pol- 
icy and funding actions that can be taken by public 
and private actors to ensure that adequate information 
is available to cope with the ongoing (and rapidly in- 
creasing) alteration of the nation’s environment in the 
face of climate and other changes. 


On July 9, the Working Group convened a conference 
call for all funders interested in the use of economic 
analysis in conservation. Funders were joined on the 
call by Taylor Ricketts of the World Wildlife Fund 
and Ray Rasker of Headwaters Economics. Taylor 
outlined the work of the Natural Capital Project, 
while Ray discussed the free automated economic 
analysis tools that Headwaters has developed. 


Health & Environmental Funders Network (HEFN) 


During August, HEFN is taking a hiatus from its 
monthly conference call series. If you can’t do with- 
out us, consider listening to audio files of past calls, 
like July’s call focused on biodiversity and human 
health. For this call, HEFN funders were joined by 
Eric Chivian, editor and author of Sustaining Life: 
How Human Health Depends on Biodiversity. This 
audio file, and others, can be found on HEFN’s web- 
site, www.hefn.org. 


HEFN staff is intensively working on three major 
summer projects: a grants database, a survey on envi- 
ronmental health grantmaking, and a major website 
buildout. 


Lastly, HEFN intern Meghan Beach has been work- 
ing with funders to post descriptions of their founda- 
tions to the HEFN website. New CGBD member, the 
Kresge Foundation, was one of the first five founda- 
tions to finalize their foundation profile: http:// 
www.hefn.org/portal_teams/the-kresge-foundation/. 
Please join Kresge by posting a profile of your foun- 
dation as well! If you have questions or need sup- 
port, please email HEFN staff, hefn@hefn.org. 


Gulf of California 


The Gulf of California (GOC) funders group contin- 
ues to craft a regional land conservation strategy 
through various meetings and discussions. CGBD 
continues to keep funders apprised of ongoing devel- 
opments in vaquita conservation and fisheries man- 
agement issues in the Upper Gulf. A subset of GOC 
funders met at the CGBD Annual Meeting in Tucson 
to discuss various opportunities for future collabora- 
tion. Marina Cazorla attended the Grantmakers with- 
out Borders conference in San Francisco, and the 
Coastal Society conference in Redondo Beach. 


In other news, a jaguar was sighted and photographed 
recently near Sierra Bacatete in the state of Sonora, 
where several funders have supported land conserva- 
tion efforts. A researcher and scientist supported by 
several funders, Octavio Aburto, recently published a 
major new study on mangroves in the Proceedings of 
the National Academy of Sciences; the paper focuses 
on economic valuation of mangroves’ ecosystem ser- 
vices. 


Upcoming CGBD-coordinated funder trip opportuni- 
ties include a short visit to San Quintin in September; 
a Baja survey trip focused on coastal land conserva- 


tion in October; and a research visit to the states of 
Sinaloa and Nayarit in November. 


Member News 


The Christensen Fund (TCF) has announced that 
Jeffrey Campbell will be joining the foundation as 
the Director of Grantmaking effective September 1. 
This new position reflects continued growth at TCF 
and will strengthen programming, learning and inte- 
gration of the Program Officer (currently seven staff) 
and Grants Administration (currently five staff) teams 
at TCF. 


Born in the Himalayas and raised in the Punjab, Jeff 
has spent most of his life in South Asia and comes to 
the Christensen Fund from a distinguished 17-year 
career at the Ford Foundation. This included serving 
as Program Officer for environment and development 
programs in India and Nepal (1991-1996) and Indo- 
nesia (1997-2000), and then as Program Officer, Dep- 
uty Director and then Senior Program Officer in the 
New York Office (2000-2008). In New York, Jeff 
was both responsible for North American grantmak- 
ing around natural resource management and rural 
communities and for a global program of advocacy 
and learning in environment and development. 


Previously, Jeff worked eight years in the ecotourism 
sector in the Himalaya and Karnataka, as an extension 
forester in the USA, and as a high school teacher in 
New Delhi. He has served on numerous international 
and national forestry review bodies, including with 
FAO. Jeff has a BA degree in Ethnomusicology from 
Wesleyan University and a Masters in Forestry de- 
gree from Yale University. 


Amy Shannon, who has served as a consultant for 
the Charles Stewart Mott Foundation for several 
years, will become a program officer for its Environ- 
ment team in the area of International Finance for 
Sustainability, effective September 1. 


In addition to her previous work with Mott, Amy also 
has worked as a consultant for the Ford Foundation 
and the MacArthur Foundation in the area of sustain- 
able management of natural resources in Latin Amer- 
ica. She has served as associate and acting director of 
the Heartland Alliance’s Enlaces América Project. 
She also worked seven years for MacArthur in its 
World Environment and Resources program. 


Amy holds a bachelor’s degree in anthropology from 
Dartmouth College and a master’s degree in business 
administration from Harvard Business School. She 
currently serves on the boards of the Pesticide Action 
Network North America and Latino Health. She is 
fluent in Spanish, French, Portuguese and English. 
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